PUBLIC PREVIEW:
MATTERS TO BE CONSIDERED LATER IN PRIVATE

| Cabinet Member(s) | | As appropriate
| Cabinet Portfolio(s) | | As appropriate
| Officer Contact(s) | | Mark Braddock — Democratic Services
| Papers with report | | None
HEADLINES
Summary A report to Cabinet to provide maximum transparency to residents

on the private matters to be considered later in Part 2 of the
Cabinet meeting and agenda.

This will enable Cabinet Members to openly discuss such matters
generally in public, and via the Council’s live broadcast of the
meeting, without prejudicing their later consideration in private.

Putting our This report supports our ambition for residents / the Council of:
Residents First An efficient, well-run, digital-enabled council working with partners
to deliver services to improve the lives of all our residents
Delivering on the

Council Strategy This report supports our commitments to residents of:
2022-2026 A Digital-Enabled, Modern, Well-Run Council
| Financial Cost | | As set out in the report.
Relevant Select As set out in this report under each item — however, this item is not
Committee for scrutiny call-in as it is information only.
| Ward(s) | | As set out in the report
RECOMMENDATION

That Cabinet note the reports to be considered later in private and Part 2 of the Cabinet
agenda and comment on them as appropriate for public information purposes.
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Reasons for recommendation

Why are certain reports considered in private?

As a transparent, democratic organisation, the Council’s Cabinet will consider matters in public
on Part 1 of this Cabinet agenda. However, there will inevitably be some reports that will need to
be considered in private. These would generally relate to contracts, property transactions or
commercially sensitive information, for example, tender bids from commercial organisations,
which if made public, could prejudice the Council’s ability secure value-for-money for resident
taxpayers.

This information is also called ‘exempt’ information and is considered in Part 2 of any Cabinet
agenda by applying the relevant section of the Part 1 of Schedule 12 (A) to the Local Government
Act 1972 (as amended), in that the report contains certain information and that the public interest
in withholding that information outweighs the public interest in disclosing it.

How can the public find out more about the private reports?

To ensure maximum transparency when the Cabinet considers such private reports:

1) They are first given advance notice on the Cabinet’s Forward Plan in summary form setting
out the reason why they will be considered in private. The Forward Plan is a public
document setting out all the expected decisions the Cabinet will make over the coming
year, except those that are urgent, and is available on the Council’s website to view;

2) This report provides a fuller public preview of the matters to be discussed in Part 2 of this
Cabinet meeting and gives an opportunity for Cabinet Members to highlight issues of
significance within and for public information purposes, without prejudicing their later fuller
consideration in private. It also sets out the recommendations in general terms that are
being proposed for a decision on.

3) Consideration of this report will also be broadcast live on the Council’s YouTube channel:
Hillingdon London, and available for viewing afterwards, for wider democratic engagement.

4) After these private reports are considered in Part 2 of this Cabinet meeting, Cabinet’s full
decisions on them will then be published on the Council’s website the day after the Cabinet
meeting, along with the decisions on the other matters already considered in public.

Alternative options considered

Cabinet could resolve to release any private report into the public domain in extraordinary or
highly exceptional cases, where it considers the public interest in disclosing the information
outweighs the public interest in withholding it. However, to ensure greater transparency on all
private matters considered, this public preview item is advised as the most suitable way forward.

Legal comments

Such private matters are considered in accordance with Local Government Act 1972 (as
amended) Access to Information provisions and also The Local Authorities (Executive
Arrangements) (Meetings and Access to Information) (England) Regulations 2012. This report
enables such matters to be discussed in public as far as is possible under the relevant legislation.
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SUPPORTING INFORMATION

ITEM 10 - FIRE SAFETY WORK-STREAM - FIRE DOOR REPLACEMENT
PROGRAMME & ASSOCIATED WORKS

Relevant Cabinet Portfolio(s) Property, Highways and Transport
Relevant Ward(s) N/A

Relevant Select Committee Property, Highways and Transport
Information

This report seeks Cabinet’s approval to award a longer-term strategic contract to continue the
Council’s established programme of installing high standard fire door sets and associated
products in across the housing stock.

Fire doors are a legal requirement for all UK landlords and Hillingdon Council have delivered
a substantial programme of brand new fire door installations over the past 6 years, focussed
initially for high-rise buildings, sheltered housing schemes and medium and low-rise housing
blocks, procured individually across 22 phases.

All fire door sets used across the Council housing stock have been independently evaluated
and certified by relevant national bodies and protect residents, so they are safe in the event
of a fire for the longest possible period and also secure when they close their doors. Additional
benefits are that crime and ASB related issues in housing blocks have decreased after the
installation of such doors and notable noise and thermal performance improvements have
been also achieved. Residents will be consulted on the installation programme.

ITEM 11 - VOID [EMPTY] PROPERTY REPAIR SERVICE

Relevant Cabinet Portfolio(s) Property, Highways and Transport
Relevant Ward(s) N/A

Relevant Select Committee Property, Highways and Transport
Information

Cabinet will consider a report to appoint contractors for the Void (or Empty Homes) Repair
Service for Council housing properties, in order to quickly turn such properties back into use
after people leave.

The Council seeks to maximise the utilisation of the existing housing stock and the proposed
new contractual arrangements going forward, will minimising the time required to bring vacated
or unoccupied properties back to the Lettable Standard for use, thereby reducing the reliance
on costly temporary or bed and breakfast accommodation.
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